
 

Annual Assessment Plan 

(August 1-September 30) 

Department History & Social Sciences Academic Year 2009-2010  

Title of Program History & Social Sciences Degree Level B.S., B.A., minor  

 
University Goal Objectives Expected Results (Outcomes) Assessment 

Instrument(s)/Procedures/Costs 

Address the major educational, 

social, cultural, and economic 

issues of the region and in doing 

so promote a positive image of 

the institution and the area. 

 

 

Objective 1:  History majors will 

develop strong critical thinking skills 

and will demonstrate their facility in, 

and respect for, the discipline’s 

conventions and methodologies 

 

 

 

At least seventy-five percent 

(75%) of students will 

successfully complete our 

required capstone course, HY 

400, in their first attempt. 

 

HY 400 students will produce and 

defend a “senior thesis” under the 

advisement of one or more 

departmental faculty members.   

 

Objective 2:  History graduates will 

demonstrate a broad-based, 

generalized knowledge of American 

and western history. 

 

 

 

 

 

Graduating seniors will score an 

average of at least seventy-

percent (90%) on a revised and 

more rigorous departmental exit 

examination. 

 

Multi-choice exam (produced by 

department faculty) administered 

to students in HY 400 and to all 

other graduating seniors in history.  

The department will explore using 

the Educational Testing Service 

(ETS) major field test (MFT) in 

History in lieu of the departmental 

exam. 

 



 

Objective 3:  The history faculty will 

continue to retool the history 

curriculum to make ours an even more 

writing-intensive major program.  

Freshmen will be expected to produce 

5000 words per course in formal 

papers and essay examinations; 

sophomores will produce 7000 words 

per course, and junior and seniors will 

produce 9000 - 10,000 words per 

course. 

 

 

More and more serious written 

assignments, especially at the 

freshman and sophomore levels 

will yield better writing at the 

junior and senior levels.  By the 

end of year three (2013), the 

average history major will be 

writing at a "B" level.*  

 
*A baseline will be established in spring 2010 by 

selecting random samples from students taking 
history courses in the spring 2010 term.  

Additionally, those samples will be used in 

developing guidelines for assessing student writing 
from that point forward. 

 

The history faculty will maintain 

portfolios of at least two sample 

papers (chosen by the students 

themselves) from each declared 

history major's major-field 

courses.  Faculty advisors and the 

department chair will evaluate 

these portfolios annually and, 

when necessary, students will be 

steered toward the university's 

writing proficiency program 

and/or into additional history 

courses. 

 

Objective 4:  History survey courses 

will be capped at 25 students in order 

to ensure that students’ receive the 

proper amount of attention.  Likewise, 

this will afford instructors’ greater 

opportunities for one-on-one 

interaction and for fostering the type 

of teacher-student relationships that 

are part of the university's stated 

mission.   

 

Students at the lower end of the 

dynamic range (D & F) will 

receive additional attention that 

(if they avail themselves of it) 

will allow them to improve their 

classroom performance.   

 

Our initial goal will be to cut by 

half the number of students who 

earn D's & F's in introductory 

courses.  A baseline will be 

established from the grades in the 

spring 2010 history survey 

courses.  

 



 

Self-Study 

(August 1-September 30) 

Department History & Social Sciences  Academic Year 2008-2009  

Title of Program History and Social Sciences Degree Level B.S., B.A., minor  

 

Objectives Expected 

Outcome 

Actual 

Outcome 
Problems Encountered Action Taken/Plan(s) For 

Improvement 
 

Objective 1:  History majors 

will develop strong critical 

thinking skills and will 

demonstrate their facility in, 

and respect for, the 

discipline’s conventions and 

methodologies 

 

 

At least seventy-five percent 

(75%) of students will 

successfully complete our 

required capstone course, HY 

400. 

 

Students continue to 

disappoint us.  While 75% of 

students are completing HY 

400 in any given calendar 

year, they are doing so after 

previous failures and even 

then they’re work is barely 

up to a passing level. 

 

We remain concerned about 

the quality of work that 

students in HY 400 are able 

to produce.  We are also 

concerned by students’ 

reluctance to assume 

ownership of their academic 

work.  Each of these 

concerns, we believe, will be 

addressed by pending 

changes to our curriculum. 

 

We are retooling the curriculum 

and program in 2009-2010 with 

an eye toward improving 

students’ skill level which, in 

turn, will improve the quality of 

their written work. 

 

Objective 2:  History 

graduates will demonstrate a 

broad-based, generalized 

knowledge of American and 

western history. 

 

 

Graduating seniors will score 

an average of at least seventy-

percent (70%) on the 

departmental exit examination.   

 

All students who took the 

exam in 2008-2009 scored in 

the 70% range. 

 

While we are delighted that 

students are passing the exam 

per se, we feel that it is time 

to revisit and revise that test. 

 

The department will revise the 

exit exam with heightened rigor 

in mind.  We will also continue 

to explore using some other 

testing instrument such as the 

MFAT test. 

 

Objective 3:  The faculty in 

History, housed within the 

Department of History and 

Political Science, will grow 

more involved with 

university outreach 

activities. 

 

 

 

The launch of the Public 

History certificate program 

was intended to help serve this 

function. 

 

Launch of Public History 

certificate was delayed. 

 

There was no faculty member 

available to oversee the 

certificate program.  The 

supervising faculty member 

needs to be tenure-track AND 

must also hold a PhD as this 

program is directed toward 

post-baccalaureate students. 

 

 

Dr. Ashley Dumas (former an 

adjunct instructor) has joined 

the department as Assistant 

Professor of History.  The 

department chair has arranged 

for Dr. Dumas to oversee the 

launch of the Public History 

certificate program.  We will 

offer the first dedicated Public 

History/Historic Preservation 

courses in the fall of 2010. 

 



Statement of Achievements 

Department History and Social Sciences  Academic Year 2008-2009  

 Plans Implemented  Plans Not Implemented 
 

(1) 

The department completed upgrades to WH 315, which means that all department 

classrooms are now equipped with up-to-date instructional technology. 

 (1) 

 

The department has created a new certificate program in Public History and also 

created the necessary courses for that program.  Program was to launch in 

January 2010, but that has been rescheduled for Fall 2010. 

 

(2) 

The department hosted the 2009 meeting of the Alabama Association of 

Historians in February.  Dr. Jeff Gentsch oversaw this program and it was an 

overwhelming success. 

 (2) Pre-professional course for COLA students has been postponed. 

(3) 

The department hosted the 2009 meeting of Alabama’s Phi Alpha Theta in 

February.  Dr. Rich Schellhammer oversaw the program and it was an 

overwhelming success. 

 (3) 
We were unable to diversify the Political Science course offerings.  This will not 

happen until the faculty is expanded.  

(4) 
$2590.32 spent on faculty travel and development.  

 (4)  

(6) 

Split of department and creation of a new Department of Behavioral Sciences is 

underway. 

 (5)  

(7) 

The department has reorganized the two MAT tracks in history, ensuring that our 

MAT grads will have a solid, generalist background in the field. 

 (6)  

(8) 
Fall 2009 incoming freshman class is being surveyed to determine interest level in 

a political science major.  This is a first step toward creating said major program.   

(9) 
We have diversified our upper-level course offerings in history and have also 

begun to reorganize the undergraduate history major.   

(10) Dr. Ashley Dumas, an anthropologist, was added to our faculty.   

 
Forward all forms to the dean by October 31 for review.  



SHORT-RANGE PLANS:  FIRST YEAR 
 

Department: History & Social Sciences   Year: 2010-2011 

 
Plans Strategies to Implement Completion Date Approved by 

IEC 

(1) Hire a new Assistant Professor of Early Modern 

European History (i.e. European history before 1700). 

New Assistant Professor will contribute the 

department’s service load, will diversify our 

upper-level course offerings, will lead new 

sections of introductory courses, and will 

participate in the burgeoning graduate online 

programs. 

 

  

(2) Hire a new Assistant Professor of History 

specializing in any field other than U.S. or European 

history. 

New Assistant Professor will contribute the 

department’s service load, will diversify our 

upper-level course offerings, will lead new 

sections of introductory courses, and will 

participate in the burgeoning graduate online 

programs. 

 

  

(3) Hire two new Ph.D.-holding Lecturers in History 

(who will divide their time between the main campus 

and the Demopolis HEC) 

The History Lecturers will bear primary 

responsibility for cover new sections of 

introductory courses, both on the main 

campus and at the Demopolis Higher 

Education Center.  It is also expected that 

they will contribute to the burgeoning 

graduate online programs. 

 

  

(4) Introduce seminar-style undergraduate history 

courses. 

The introduction of these courses is 

dependent upon the staffing additions 

described in 1-3 above. 

  

 

(5) Hire a new Assistant Professor of Political Science 

   

 

(6) Develop graduate-level courses in Political Science 

to close gap in the M.A.T. Social Science track. 

   

 

(7) Restructure M.A.T. Social Science track. 

 

   



(8) Finalize the split between the Department of 

History and Social Sciences and the new Department of 

Behavioral Sciences. 

 

   

(9) Continue to retool the undergraduate history 

curriculum, with particular emphasis on the methods 

course and the capstone seminar. 

 

   

(10) Launch the Public History certificate program 

 

   

(11) Survey students in anticipation of launching new 

political science major 

 

   

(12) Implement Pre-professional course for COLA 

majors 

   

  

 

 

 

 

Approved: 

   

 

Approved: 

 

 Unit Head/Director   Dean/Vice President 



MEDIUM-RANGE PLANS:  YEARS TWO AND THREE 
 

Department: History and Social Sciences  Academic Years: 2011-2012 & 2012-2013 

 

Year Two 2011-2012 

(1) Develop courses and curriculum for new major program in Political Science.   

(2) Research possible new Masters in Historic Preservation (M.H.P.) program (this will depend, in part, upon the success of the new certificate program in historic 

preservation/public history) 

(3) Research possibility of new minor program in Historic Preservation & Public History; this will depend, in part, upon the success of the new certificate program 

in historic preservation/public history). 

(4) Launch seminar-style instruction for upper-level history majors. 

(5) Prepare for introduction of an Anthropology minor. 

(6)  

Year Three 2012-2013 

(1) Continue research into MHP program 

(2) Implement new historic preservation/public history minor 

(3) Introduce an Anthropology minor. 

(3) Implement Political Science major 

 

 

Approved:   Approved:  

 Unit Head/Director   Dean/Vice President 

 
Forward all forms to the dean by October 31 for review.  



RESOURCES REQUIRED FOR PLANS (ONE-YEAR PLANS) 

 
Department: History and Social Sciences  Year: 2010-2011 

 

 

PLANS 

(Refer to One-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., 

etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

New Assistant Professor of Early Modern 

European history 

 

 $61,870 ($45,830 plus 

35% for benefit package) 

  (for recruiting) Telephone, lodging 

(McConnell House), meals 

 

New Assistant Professor of History specializing 

in any field other than U.S. or European history 

 

 $61,870 ($45,830 plus 

35% for benefit package) 

  (for recruiting) Telephone, lodging 

(McConnell House), meals 

 

New Lecturer in History (non-U.S. History)  $40,439 ($29,955 plus 

35% for benefit package) 

 

    

New Lecturer in History (U.S. History)  $40,439 ($29,955 plus 

35% for benefit package) 

 

    

New Assistant Professor of Political Science  $61,870 ($45,830 plus 

35% for benefit package) 

  (for recruiting) Telephone, lodging 

(McConnell House), meals 

 

 

Certificate in Historic Preservation/Public 

History 

Faculty    Printing & Postage for 

announcements, program 

brochures, etc. 

$1000 

Develop graduate-level courses in Political 

Science 

 

Faculty Contingent upon hiring of 

the new Political Scientist 

    

Diversify Political Science course offerings Faculty Contingent upon hiring of 

the new Political Scientist 

    

Restructure Social Science M.A.T. Faculty      

Divide the department into two. Faculty      

TOTAL RESOURCES NEEDED $0.00 $266,488   $0.00 $1000 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources)   $267,488 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources such as federal, private, 

contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  

 



RESOURCES REQUIRED FOR PLANS (TWO-YEAR PLANS) 

 
Department: History and Social Sciences  Year: 2011-2012 

 

 

PLANS 

(Refer to Two-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

Develop new major program in Political 

Science 

 

 

Faculty 

     

Develop graduate-level courses in 

Political Science to close gap in the 

M.A.T. Social Science track 

 

 

Faculty 

     

Restructure M..A.T. Social Sciences track. 

 

Faculty      

Research possible new Masters in Historic 

Preservation (MHP) program (this will 

depend, in part, upon the success of the 

new certificate program in historic 

preservation/public history) 

 

 

Faculty 

     

Research possible new academic minor in 

Historic Preservation & Public History 

(this will depend, in part, upon the success 

of the new certificate program in historic 

preservation/public history) 

 

 

Faculty 

     

Prepare for Anthropology minor       

TOTAL RESOURCES NEEDED $ $ $ $0 $ $0 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources) $0 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources such as federal, private, 

contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  

 



RESOURCES REQUIRED FOR PLANS (THREE-YEAR PLANS) 

 

Department: History and Social Sciences  Year: 2012-2013 

 

 

PLANS 

(Refer to Three-Year Plans) 

HUMAN RESOURCES 

(Faculty, Staff, Consultants, etc.)  

PHYSICAL RESOURCES 

(Supplies, Material, Equip., etc.)  

OTHER RESOURCES 

(Printing, Postage, Telephone, etc.)  

AVAILABLE NEEDED AVAILABLE NEEDED AVAILABLE NEEDED 

Implement new MHP program Faculty/Staff      

 

Implement new Historic 

Preservation/Public History minor 

 

 

Faculty 

     

 

Launch Political Science major 

 

Faculty 

     

 

Launch Anthropology minor 

 

Faculty 

     

       

       

       

       

       

       

TOTAL RESOURCES NEEDED  $ $  $ $ 

GRAND TOTAL OF RESOURCES NEEDED (Human Resources + Physical Resources + Other Resources)  

 

AVAILABLE means budgeted in current year’s budget. 

In listing AVAILABLE HUMAN, PHYSICAL, AND OTHER RESOURCES, please place an asterisk (*) by any items funded from external sources 

such as federal, private, contractual, revenue generated, or other such sources external to the university. 

Dean/Vice President:   Date:  

 
Forward all forms to the dean by October 31 for review.  


